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FROFESHONAL SUMMARY

A es ults-driven ERF Project Manager with X+ years of axperien ce leadng digital transformation
and entemprisa ERF implem entalicne across IT, healihcara, banking, e-Commarcea, and ndusirial
automation. Proven sopartise in Microsoft Dynamics 365, SAF, Oracles ERFP, and clowd-based
solutions. Certified PMP, FRINCE 2 and Scmm Master with & strong track record of

mEn AL g 100+ m ember team s, delivaring m sl gm il lon-dollar projects on ume and wihin
budgat. Skilled in Agile, Waterfall, andhybrid m ethodologies, with afoous on optimizing
business processes & ddriving operational eficien oy.

Exton o ko osgporien coworking with Indian and LAE gowernm en t projects and otrong working
kn ol @ of clienta in tha LVSA, UK, Cansds, and the Middls East

KEY SEILLS & EXPERTISE
Certifica¥ons

+  Caortified Scrum Master [CSM)

#  PRINCEZ Certified (Project Management Professionsl)
ERP System s & Modules

# ERP Systemx Microsoft Dynamice 355, S5APS/dHANS, Oracle Cloud ERP, Cloud -based
ERFPS olifaans

s+ ERP Modules Finance, Supply Chain, Manufscturing, Human Resources {HR)
ProjectMan agem an | Mathodol ogies

s Agile, Water! al, Hybeid Methodologies

#  Stakeholder & Vendor Man agement

+* RiskManagement & Compliance: GDFR, HIPAA, BO Stan dards, Financial Security
Tools & Technaologies

s ProjectMan agem en t Tools: IFA, Amwre DecOps (ADO) ME Project, Trello, Conflusnce

#  ClowdPlatiorm a: Microsoft Azure AWS

+ [Devel oo &n l E Dealasm &nt BNET Fram éass ik (85 F BRET CEl S0 S &nvear AP S ek



& ContsntManagem st Syatem s ([CHME) WordPresz, Drup sl Joom la, Shapity
Systam Integration & Dats M anagem ant

# [DaaMgration &ETL Processes

= System Integration: RESTful &5 O&F APl Design, Middlewasrs, ESB

®  Third-Party Integration &AF| Devalopm ant
Leader ship & Business Process Op limi zation

# Lesdership & Change Manageament

® Business Prooess Meansg amaent (BPM)

& Process Opbimizsticn & Dwginal Tran el ofm anion

PROFESSOMAL EXPERIENCE
Senior ERP ProjectManager
In novapp tive Global Solution PvtLid | Nov 2023 - Sep 2024 | Hyder abad, India

=  Lad SAP S/AHAN Aintegration for entarprize-wida ERP solutons, focusing on finan ce and
supply cham m odules. Migrated on-pramise system & 1o SAF Cloud Plationm, reducing
infrastructune coats by 20% and im proving system perform ance by 30%.

& Mansged crose-function o teams acroes USSR, Can sda, LIAF sndindia

& Imiplamanted &l -driven au tom ation 1o optimize business proces ses and reduca project
tm @lin s,

& [Dalverad projects valued at USD 1. ansuring budget and timaline adharence
Off Shore Project Manager
Sofify Techmnologies Pyt Lid | Mar 2018 - Mar 2021 | Hydemabad, ndia
®  Managod end-to-snd ASP NET project for airine oparations o Sonwing Airlines.
»  Led payment gateway integration, ses & ancillary booking, &nd syatem AP developm ent
& Ensured datamigration and esamlass imagration of ERF m odules with airline oparatione
Sanior Project Manager
Marik Tech, Solutions Pyt Lt | Jun 2027 - Now 2023 | Hydersbed, India
# Led ERP im plem en tation for the heaslthcare industng, an suring regulatory com pliance.



ERF Program Manasger

@G o ernm an ts Foundation | Feb 2016 - Mow 2017 | Bang alora, Indis

L ad digital iran sform ation of municipsl s enaces by implem enting & cumom ERP solution,

Successfully deployed 24.m odules and 108 Drupal portals for urban local bodies in
Andhra Pradesh

ACHIEVEMENTS & LEADER SHIF

Succeas ully lad & lull -scale ERP im plem en i@ions, improving operst ional il iciency
by 30%

Delwverad ERF projects valued &t $5M+, sch eving 8 2% RO through process optimizetion
mnd cost smangs.

M an &g ed team & of 100+ Fe sourees across olfahore & onsite locations

Oiptim i sed Azure clowd infraswucture, reducing operation ol costs by 15% (seaving $50K
anm wally) whils improving system scalability and parform ance,

Trained & mantoned teams for efficient ERF adopticn and process optim ization.

Lad alsgecy system modernization for a prominent haalth care client in the US4,

EDUCATHON

-

M in agfaem s 1 D svelopm snt Program - [IM-K [2023)

FCA — Madurai K am ara) Lin karsity, mdia Q004)

KEY RESPOMSIBILITIES

-

Projeci Plas ning & Managem ent Developed detaled projed plans, imelines, and
budgets for ERF implam antations and upg mdas

Stakeholder Engagem ent: Collsborated wih busmess leaders, ITteam e, andvendorsto
algn objedives andensum project success,

Team Leadership; Lad cross-functicnal team e, sasigning roles and responsibilities for
clanty ondefficiency.

ERP implem sntation: Overpaw selacton, configuration, andintegration of ERP systam s,
anzuring = aamless dat s migration snd wuser training.



challeng oo tomaat obj@ctvas.

= Change Managem ent Developed stralegiss lor smooth ERF adopiion, providing trening
and support for stakeholdars.

» Complisnce & Quality Assursnce: Ensured deliverstlss met qusliy standard s and
compliedwith ogan izabonal polices and regulation &

AWVAILABILITY

[#w @il able for leadarship reles m ERP im plamentations, dgitaltransformaticn, andbusiness
process optimizaion. ]



