SAP Organizational Change Manager

15 Fermanent He Si0en o8 Fermmit L

PROFILE AND VALUE PROPOSITION

A successiul leader with 17 years of intematonal expedence in
digital business ransiomations and global ERP
implemenialions with a locus on change managemant.

Ag an exparenced and carified Senior Organzational Change
Managemen| professional, | help companies to bulld thed
strategic and operational capabilites, adap! new echnology
and complax changes 1o operating models, global business
processas, Sysiams, ok, paopl, moles, Sirectunes, mindsat,
culture and posi-marger integrations in a mpdly changing and
rmulticuliural envisenmant.

| had the privilege of leading lage-scake change mansgsmait
inftiathves and playing key roles in giobal ERP, SAP, Micmosalt
Dynamics 65, Oracle enteprsa-wide implamentalions.

| ensured successiul delivery of the programs, oulcomes,
expecied business value and substantial business
beneills across streamiined processes through
develgpment and mplemaentation of elfective change
ManagEmen] s ieieges and actionable plang n a wits vaney
of organizational change conbests.

Bul a vary posith'd mpulation lof bang emo Bonally
intelligent, exceptionally capable at navigating change
moross e full project Be cycle snd passlonate sbout

oltering a topdevel service and expertise.

WORK EXPERIENCE

Organzatioral Change Mana ger

SR TECHMNICS GROUP

SR Technics Group & one of the world's leading providers o
MR (Mainleranca, Repair and Overhaul) sdutions for
amrafl, engines, components, engineerng and training.
03,2023 - Prasant, Zurich Alipod, Full-tima, Parm, conbmct

SKILLS

Strong collaboration with sanior laaders,
midde managers, front-kne employess and
progact ieams. Refined elationship bullding.

Change Management Sirategy * Plans
Tools = Lean Change Managamant

Changs Mathododogies

Change Impact Analysis » Risk * Sponsors
* Siakeholders * Og Readiness
Design/Dalyary of Communications
Stmng Lsadesbip = Strategic Alignment
Influsncing « Resistance Managemani
Megotetion = Business Acumen
Problem-Solving * Adapiabiliy

Flexibdity * Resilence «Coac hildentor

Fasi- Paced Multicutiuml Emdmnnmaents
Project Lite Cycle » Tonk « Methodo bges
Plan *Analysis « WES = Scopa * Timeling
Cost * Quakty * Resourcas * Tracking
Test Phases « |asue Fesolubion * Pojeci

Delnverny = Glokal Rolout'Suppor
Vendor « Indirec! PRcummeant

HIGHLIGHTS

Faoled out processes and technolagy o
27,000+ amploy ees in over 30 countries.
Delvered return on $150+ million
investment in the SAP HCM.

Achioved record adoption ulilsation
and prahcancy rats 0% and above.

Engaged primary sponsors, C-Sulie
loadors, Lacinated docision-making and
axscutive akgnmaent. Managed, coached,



Margin Managament Optimization; Global Trade Services,
Export Conirpd, Inbound Conirol and Trade Complance;
Human Resources and People.

Inchangs of wading the Organizational Changs Managamant
(OCM) werkstraam for Digital Business Transiormation. E2E
change managemeani frm planning 1o mplemanation,
aacution & metdcs. Managing the team of 2 direct reponts:
Digzal Translommation Communications Spectalst and Training
Manager. Program/Progect Team and Siearing Commitise
Member,

» Dasigned, concavied and implamanisd Chan g
Management Strategy.

= Acthvaly imvobed in BP redesign, Org and Role redasign,
and definition of new digital operating madel,

= Evaluaied change scope and performed detalled Change

Impact Analysis in the deployed processes. lunctionaltes
and workfiows for each business area.

» |dentilled and analyzed organizational changes within
impacted flunclions, departmenis, teams, job roles, org
structure, culture, testing and training. Developed and
implamanted actionable trAnston plans,

« Managed Stakeholder Engagement across busnass
amas and iransparenthy communcalsd the process
changes. impacls, Iransition timalinas and requined afforts,

« Facliabed denlifcaton and gathering of transfomative
Business Beneflis, enhancng effcency, operaiional
affectvensss, aptimizing and standandizing processes
digitizing wosk axecution, alevating the quality of sendcas.

« Eaboraled the Qrganizational and Operational
Readiness appoach. [mplemen bed business madnass
acthites alongside executive eadeship team, heads of
functions/depatmeants, ine managess, woksiream laaders.

+ Guided and oversaw vanous Communications aciiviuns,

e Developed and delyvered regular preseniations and
stakeholder updales at tha Engine Townhall, Al-Employes
Maating Procurament, FOCA |Federal Oiffice of Cha
Aviation - Switzerland) and Enging Services Operational
Leademhip Team meatings.

=« Presonted at SR Technics Leadership Forum and
Taciliaied the callaborative Madership group discussion,
ensuwred sirategic and leadership akynmant within and
pomes fpams. Pamocpank CEO OO0 Execuiive

Results and outcomes, Speed of adoption,
e Likimabe utlzation, Proficency,
Cost avoidance, Fisk mitigation.

Owa 9 yiirs ol proven change
eucellence & moognized SAP supar
uearichange agant natwodk at JT| as a

leading European Industry practice.

Embedded project and change
management capabllites and enablers

for complex peopct |mplemantations.

EDUCATION
Bachelor of Sclence, BSc (Hons),
Constructon/Civil Engineeding. PVVISU

Prosci ADKARE, Change
Manageman! Prclitones. Balgum.

Periormance Leadership program.
Ashridge Siralegic Management Centre, UK.

PMPE pre-sxam Cenification
PraPM-P3, GAF-STS-VIRAK. Switzerland

Project Management Kepner-Tragos.
Switredand.

Developing Personal Influence and
impact. MCE. Spain

Master Tralner® and Masier FaclliiatonE
Tha Master Traner InSlitube. Switzarkand,

SOFTWARE

Applications/user knowledge:

SAP SdHAMA, SAP HCM,
SuccessFacions, Saas, Cloud,

Microsofl Dynamics 365, CRM

ERF capabliities, Implementation project
methodologies and tools: Cloud ERP,
RO, SAP Activabe for SHHANA

Cloud, Jira, Conflsenca, ADDOMIS,



workshops with the business and projct lsam events.
Provided change management input 1o Aviation Salety
Managamant System Assassmani.

SAP 5/AHANA Project Manager [Cont ractor)
INTERNATIOMAL CLIENT via PAGE GROUP

122020 - 06 2021, Genava

Fab 2021 - Jun 2021: SAP S4HANA Project Manages

Dec 2020 - Fab 2021: SAP S/4HANA Change Manager and
Communicatons

Assumad full responsibiity for the project. Member of the
Steering Committes.

Managamant of all aspecis of SAP S/4HANA oplimization in
the areas of peecurameant, finance, accounting and
budgeting process.

Optimizaton, delvry of functonal and sustanable SAP
syatem and associated E2F processes aemas ol operating
model layes.

Reduciion of process complexity & design, driving batier
adopton and valus oul al B N SySem and prooesses,
accaptance, and higher ob sateiaction.

Led multiple Agila’SCRUM prog@ct sireams 1o ensura
sutonss il delvery of agresd Soops on schaduls & within
buciget.

Plannad and managed the overmll project deliverables,
Esues, risk, plans and governance as well as managed the
propect budgl cosis.

Managed KPMG consultants, Tech Mahindra offshore
lachnology team, colabomed with busingss deparimanis,
process owners and IT on a variaty of sulbjecis,

Change Manager [ Advizer [Contractor)

INTERMATIOMAL COMMITTEE OF THE RED CROSS (ICRC)
03,2018 - 09. 2018, Ganeva

Giabal implemantation, rlout and adoption of 5aas, Micmosoh
Dymamics 365 Cloud-based platiorm, procestes and 100 for
thay imali utonal mandaies and humanianan &Seabion.

Developed a customized and scaled change managamant
agproach which was aligned with the project e cyca and
migsionas,
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Russian, nathve spaaker
Lkrainian, probessional

EARLY CAREER

Hawve heid mgional and national rokes
dimecting business davalopmani,
business iumanound, revenusaiprofi
genaralion in Ukraina, Georgla, Armania,
Kazakhstan, Moldova, Belarus and Latvia
prior o reiocation bo Switzertand in 2008,

Sales Manager, National Sales Training
Managir,

Wodked lor Alcalel, ATAT Lucant,
Uindevar, R_J. Reynolds Intematianal,

Japan Tabacco Inemational {JTI)
in Kigw, Likraing,

Construc tion/Civil Engineer in Baku,
HAzedaian,

ADDITIONAL CERTIFICATIONS
Strateglc Thinking.

Managemani Centre Europs [MCE). Balgium,

Leadership for results.

Managemant Cantre Europa (MCE). Bakgium.

SAP HCM Training Programme,
Japan Tobaoco Inbemational [JTI).
Switradand.

SAP HCM Power User, Gold Lowel.
Japan Tabacco Inemational (JT1).
S trardand,



Analysis, Comms, Workshops, Training;
Tech Readness and Business Integration - Data
Govemanca:
Pmject Governance and Planning: Risk Managament
and Mitigaton Plan;
= Crased delverables, stralegy and five Prosci plans which
supporsd indvidual attainmant of the key milasiones.
& Achisved planned employes adoption and usage rales of
Tha salution, and unified value pro@c! resuls, oulcomes
and business banafis.

SAP SuccessFactors Projed Manager

ARAGO CONSULTING, SAPE Gold Premium Tech Pariner for
INTERNATIOMNAL COMMITTEE OF THE RED CROSS (ICRC)
01.2018 - 03. 2018, Ganeva

SAP SuconssFaciors implomaertation peoject, cowerning the
employes ful HR cycle and the complate suite of human
capital procasses. Led the team of 6 SF Comnsultams.

» Lad Sucosss Fachors apphcalion malmenancs sanices &
Paost Go Live Suppaodt.

« Scopa: Change Management, Evalution of Softwan
Solution, Tickets/Incidents, Bug Cormection, Post-Ratragh
oparalions, SAP Cuarterly Raleasa managemant.

s Modukes: Employes Cantral, Perfermance and Goals,
Recruiling and LMS. Managed a univirsal upgrade 1o the
niw Paopie Profile, mplacing the v12 profile.

s |nwobeed in pre-sakes activities and bids, preparation of
Esponses 1o clents’ RFP, on-sia maatings, presemations
built around SAP Activale, BizXpen mathodologes
canbered on an ileratve mplamentalion appeoach.

Organzational Change Mana ger (Cont ractor/Interim)

11,2016 - 01,2018, Geneva

o Drve lage-scake changs kor busingss Tanslommation
programs locusing on ERP/SAP implemeniabions, global
rolkout and change mansgemant.

e Koy araas: SAP Success Factors (SaaS, Cloud. Hybrid, On
Pramisa), SAP S/4HANA, ERP, CAM, SRM, PLM, SCW, BI,




U 2006 - 1.8 o, saneva, Full-ime, Femanant contract

SAP dobal Change Manager

2012 - 2016

Led global rollout and adoplion of SAP software/processes.
Managed a portiolo of high-mpact change infiatives.

Implementedmled oul the entire SAP Talent Managemani
Suse with 97% adoption rale by 27,000 employees.
Dafined the stategy, deployed the sustainman plan thal
increased usage of TM pooisses by T0% within 4 wesks,
Deove improvemants o SAP Cose HA processes and
implemenied transition plans with 55% global adoption ramw.
Launched SAP Shamed Senvices Conter, genaerted 0%
cosl savings, 150% effciency gains acrcss main activities.
Led mransiion to anew Periormance Managemeant process.

SAP Project B Change Manager

2011 - 2012

Lead giobal deploymani, organizational chanpge and iransition o
annual salary review process perormed though SAP Ponal,

Increased potal approvals from 13% o =80% of elgibla
stalf through addressed resistance. Prosci, Six Sigma.
Excesded goals and sponsor's expectatons with > 100%
spead of adoption and ultimals uhikzation.

Achieved fivelold increase in the use of portal by 687
Managers in 88 countries vs, 10 compliant int@lly,

Led the implementation, roliout and adoption of an automated,
SmSClouw-based, StepStone Lumesss - Grasp oorpocie
E-Recrsitmant system. Managed proect team of 0.

Dwedvard the sysiam in 73 couniries, 52 T4« USD budget.
Maximized business bamnafits, achieved the planned RO
Drgnad 99% utilization of the niw process. e nology by
>140 system super users though deployed change plang.
Baoosted global canddate angagement and positive
axpar@ance in the applcation procass (stom 4.9/5.00.

SAP Change Manager
2008 - 2011
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A breakthrough adoption rate, =98% uilization, proficency.
Realized the inlendad benafits / 51000M investmant by
managing stakeholdecs, building soceplancs, mphemanting
charge managameni sirategies and supar user iraining.
Led SAP data gualty fbedow 65% initially) management
nit@ative resulling in 99% accwracy at anylima, avenywhara,

Global CRM Change Manager [ Sales & Trade Marketing

Excellence Manager

2006 - 2008

Promoted to Worldwide HO in Geneva with a mandate o
suppad the Global Saes oganization and Trade Madueting
Excalance Program. Deployed 10 Siralegic, Operational and
Exmcution Trade Mk! capabdities and a multi=milion -dolkar
CAM Oracle Sebel sales force solution and sakes foce
capabdifies in 25+ countries in Europe, Asia Pacific and Narth
Amiric,

Algned and ntsgmted program's strategic goaks, markst
plans and business pricdles with the cofporale vison,
strabegy, goaks and obcivies.

Developed and implemented change management and
Raollout sirategies and plans

Inceased capacity of the Progmam Managemen Odfica 1o
Suppor] Rrgpr-Schls busingss changs and gararals
business value through active engagemaent of markat
leaders.

Prepared, supporied, equipped and enabled senior
leaders, middle managers, change agents in regions
and markets (o adopt significant operational,
arganizational and siructural changes and deliver
substantial business benelits across disciplines and
streamilned pro-cossess.

Apgplied structured approach 1o Business Procass
Managamant rvigws with SMES, JT| HO procss: ownars,
Apcantume consuliants and matke) lsams impacied by tha
changs.

Achieved CAM adoption mle =95% fivough targaisd
change maragemant approach, aMectve mlioultansio
plans and user training.

Managed TME University/Acadamy.

e Yioideda Hnngaflm".hgriihrq over the HTML based

[ o TR R g [y w——— R bl o




